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ABBREVIATIONS AND ACRONYMS

PHRASE
COBIT
COGTA
DPSA
GWEA
ICT

nP
ITIL
mSCOA
MTREF
NBR
NGO
PAMA
PMS
SDBIP

DEFINITION

Control Objectives for Information and Related Technologies
Department of Cooperative Governance and Traditional Affairs
Department of Public Service and Administration
Government Wide Enterprise Architecture

Information and Communication Technology

Integrated Development Plan

Information Technology Infrastructure Library

Municipal Standard Chart of Accounts

Medium Term Revenue and Expenditure Framework
National Broadband Rollout

Non-Governmental Organisations

Public Administration Management Act, Act 11 Of 2014
Performance Management System

Service Delivery And Budget Implementation Plan
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EXECUTIVE SUMMARY
1. FOREWORD
1.1. ICT has profoundly changed almost all aspects of society. It is now centric to

1.2

1.3.

2.1.

2.2.

2.3.
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how people communicate, interact, make decisions and do business. This

includes the way local government operates and deliver services.

ICT plays a key role in social and economic transformation. It makes possible
the transformation of government services, its business operations and
enables open engagement with communities. Possibilities created by current
and emerging technologies have also influenced and raised our expectations

for dealing with people-to-government and government-to-government.

The Strategy sets the direction for the transformation and use of ICT into the
next thirteen years. It identifies how we will realise the future we aspire to in
2030 — excellent delivery of government services to people and more efficient
government operations that will enhance productivity in government and more
widely through using the National Broadband Rollout (NBR), Citizen Tools

and Portals, Cloud Computing and other information technologies.

THE ICT STRATEGY STATEMENT

Chief Albert Luthuli Municipality will transform ICT into a strategic value
adding resource, thus improving municipal performance in the delivery of
service to its stakeholders, whilst creating efficiency in the district’s operations

and enabling inclusive and transparent participation to better inform decisions.

The Strategy is built on a vision that our stakeholder engagement will occur
seamlessly as part of a connected information society.

Decisions will be better informed through a fruly digital, transparent,
interactive government-stakeholder participation to support sustainable,

vibrant communities.
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2.5,

2.6.

2.7.

2.8
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Upper spheres of government, Individuals, communities, business, NGOs and
CALM will collaborate more closely with all actively involved in the
deliberations and in co-designhing innovative and spatially-aware government
policies and services.

Efficient municipal operations will deliver more integrated, responsive and
targeted information and services.

Stakeholders will spend less time and effort interacting with government,

freeing up their time and resources for more productive activities.

Government -to-government collaboration will seamlessly integrate.

Mobile devices, broadband internet access, cloud computing services and

other new technologies offer new ways to be more productive.

2.9. The Strategy identifies actions to be taken between 2017 and 2030 to

continuously improve the performance of local government and services for a
broader use, to share information and knowledge resources and unlock

further economic and social value.

2.10. This Strategy will not remain static during its lifetime, rather it will respond to
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the changing needs of Government priorities as a whole and will be reviewed

on an annual basis to ensure alignment and the objectives are met.
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3. ICT GOVERNANCE FRAMEWORK

3.1. Provides the structure that links ICT processes, ICT resources and information
to enterprise strategies and objectives,
Enables the integration and institutionalization of best practices of planning
and organizing, acquiring and implementing, delivering and supporting, and
monitoring and evaluating ICT performance to ensure that the enterprise’s
information and related technology support its business objectives;
Allows the enterprise to take full advantage of its information; and
Identifies control weaknesses and assures the efficient and effective

implementation of measurable improvements.

4. MUNICIPAL ICT STEERING COMMITTEE

The Municipal ICT Steering Committee is to ensure that everyone in the
municipality understands the link between business and ICT goals and accepts
their responsibilities with respect to the supply and demand for ICT. The Municipal
ICT Steering Committee will ensure that:

« The necessary ethical culture, structures (including outsourcing), policies,
procedures, processes, mechanisms and controls regarding all aspects of ICT
use (business and ICT) are clearly defined, implemented and enforced;

« ICT performances are assured through independent audit (Auditor General);
» An information security strategy is approved,
» Intellectual property in information systems is appropriately protected; and

o ICT assets, privacy, security and personal information of employees are effectively
managed.
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THE ROADMAP TO THE STRATEGY

5.

5.2,

5.3.

54. KEY ISSUES TO BEADDRESSED

54.2.

54.3.

54.4.

545,

Page 4

MUNICIPAL ICT SITUATIONAL ANALYSIS

ICT services in Chief Albert Luthuli Municipality are generally informal and
under resourced.

They lack proper governance roles and responsibilities ranging from ICT

Management to Executive Management through to Leadership.

As a result the ICT value-add is non-existent or diminishing and the municipal

service delivery is being compromised.

ICT needs to transform to a business aligned strategic enabler in order to
create value in municipalities.

This transformation has started as a national initiative of the DPSA in
November 2012, with a 3 phase approach over two years.

In 2014 COGTA together with the AG and other stakeholders recognised
the under-capacity in the local government sphere and amended that this
transformation be spread over four years.

The flagship deliverables being an ICT STRATEGY and the ENTERPRISE
ARCHITECTURE, at the end of the four years in June 2019, supported by
an enabling ICT BUDGET, linked to the MTREF, SDBIP and PMS.

The ICT STRATEGY will be completed a year earlier in order to meet the
NT deadlines of Budget preparation to ensure an informed and enabling
ICT BUDGET FOR the 2019-2020 MTREF period.

U
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Figure : Municipal Business and ICT Strategic Alignment
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ICT SWOT ANALYSIS

WEAKNESS

B.1.

6.2.

6.3.

6.4.

6.5.

In spite of poor governance of the ICT function within the Municipality,
capacity does exist to transform and improve this function.

Through the District ICT forum and Provincial Interventions the functioning
of ICT will be assessed and improved upon throughout the Municipality.
The ICT strategy will use the strengths and opportunities to improve on the
current level of systems and services.

The ICT Strategy will also aim to address the current weakness and threats
identified.

Strategic programmes and projects will be established as informed by the

business drivers and the situational analysis to give effect to the strategy.
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7. ICT SERVICE PROVIDERS AND MAINTENANCE

The following service Providers have been engaged by Chief Albert Luthuli Municipality

Internet

- SERVICE

Serwce Prowder

Emalangenl Technologies
Telephones Mokatumelo Technologies
ICT Service {Maintenance Network & Servers) e UNICS
o VUXENITechnologies
Printers Sky Metro Equipment

HR, Leave and Payroll Support

Payday

ICT Procurements and Toners

» Zwide Technologies,

» Khekhe Technologies,

» AmaphuyaTechnologies

Financial System

Munsoft

Electricity Prepayment System

Contour Technologies

8. ICT ORGANISATION STRUCTURE

The following is the current ICT Organisation structure.

o i :SERVlCES

KK MARWANE

© KMMANYELO

SS SIBEKO

Figure: ICT organizational struciure

Page 7




Buiuper aassalbBe Jusweaidwy

dsa ublly

JPOY SYKS [enULY 19NpUoD sEs
ajgeded se puswWe pue aIMangs ) SUOPIOM

jenuuy]  [EusHESIUEBIQ 101 oY) Melaay S2IOPMOA 1] PRIIDIS E 10} 8pIAOid 191 dojaasq
SIUBLLIOLS ] SOUBLUIIOHS UO M3IASY Aupeedes

O MIIASY |enU Uy,
BuoB ugy

sjuawannbay ABojouysal yalew
spas [euopesiuebiQ ssassy

SWalsAS [BIRLD UOESSIHN eplAold

ABojouyas;
alinbay

Alenuue fUnN23s msinay
Buiob ugy

speawainbay ABojouysa ], yosemw
-spaoN [euonesiueBiQ ssessy

‘SUOIED LAWY

EJEQ PUe 3INJONISELU| YOMIBN 31958 aplacid

Aigedea
ABojouyaes

aiinboy

sieak g 8[2AD ysousy
Buiohb ug

2IQBIBAE §I SJOBIUOD
|ESISASURE] JUSWILISACE)
[eUOREN 9SN 10 SIPBNUOD
Addng Jes i £ ui ebebuy
syusalinbay ABojouysa ] yoiep)
'SpaaN [euonesiuebiQ ssassy

JUSWILOIIALT JBAISS SPINOI

Aungedes
ABo|ouyad)

axnboy .

s1eah g-7 o240 ysaisy
Buich ug

B|BIBAE }i S}OBHUOD
|ESISASURI | JUSLUUIBACE)
[BUOTIRN 8Sh 10 SJoenuUoD
Addng fea ) ¢ ui sbebuy
sjuswalinbay ABojouysa] yorep
'SPAaN I9S[} SSOSSY

Bunndwon 19sn pug SpIAcLd

© SHWWVHOOMNd JI93LVALS FHL NO ¥INITAA OL SLOArOUd ‘68

SINSSI IHL SSTUAAVY O1 SHIARA JIDALVHLS 6

0£07 - 8TOZ ub|d 315a0IIS
st Ayjoduniy jnyin Uaqpy faiy)



Chief Albert Luthuli Municipality
Strategic Plan 2018 - 2030

10. STRATEGIC DRIVERS TO ADDRESS THE ISSUES |

Figure : The Strategic roadmap

10.1. The service delivery objectives for municipalities are at high level contained in
The South African Constitution Chapter 7 §152 (1) & (2) as the following key

performance areas:-
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10.2. The following pieces of Legislation provides guiding regulations in general for

the delivery of the ICT function.

10.2.1.  The Municipal Systems Act § 55(1)

9.2.2. The Municipal Finance Management Act § 62

The Public Administration Management Act, Act 11 Of 2014, Chapter 5.
[PAMA], which is written into law, however awaits an effective date, will be
the first piece of iegislation that specifically regulates the alignment of

public service delivery with ICT, hence the need for and ICT strategy.
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10.3. The Ruling Party aligns their manifesto which is informed by the above pieces of
legislation and consultation with multiple stakeholders, provides the political

mandate for the municipality to develop business objectives or IDP objectives.

10.4. The manifesto of the ruling party provides the following guiding mandates.

10.5. The Gert Sibande District Municipality has taken the political mandate and in
consultation with National & Provincial government, local municipalities and other
stakeholders have established an integrated development plan which has aligned
strategic objectives and actions to the key performance areas of local government

as informed by the Constitution as follows:

106. Under KPA 1 ‘MUNICIPAL TRANSFORMATION AND ORGANISATION
TRAN.SFORMATION”, the Municipal Corporate Governance Of ICT Policy has been
adopted by Council and has paved the way to institutionalise the formuiation of the

ICT strategy and the implementation thereof.
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10.7. Further aligning principles from National and Provincial Government in the

form of the National Development Plan 2030, [chapter 4];
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and State of the Province Address 2015 [lines 144-149]

10.8. Both the National Development Plan and National Broadband Roliout will aim
to achieve targets by 2030, of a dynamic and connected information society
and a vibrant knowledge economy that is more inclusive and prosperous.

10.9. This Strategy as informed by the national timelines will have to start now in

order to deliver on the objectives to achieve the 2030 targets

N,
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11. STAKEHOLDER RELATIONSHIP

11.1. Stakeholder consultation on an annual basis is key, to ensure that this
strategy is reviewed and remains relevant and achievable.

11.2. National and Provincial programmes must inform the municipal objectives
through the IDP and other processes.

11.3. Local municipalities ICT, who are the primary beneficiaries of the District's
programmes will contribute and shape this strategy to be relevant to the
citizens of the Gert Sibande District.

11.4. Our communities, business and other stakehoiders needs, will inform the local
projects of the strategy.

11.5. The role of the District Leadership, Management and Workforce will be central

in developing this strategy and co-ordinating the delivery thereof.

Figure: Stakeholder Relationship
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12. ALIGNMENT AND DELIVERY

12 1. The formulation of this strategy is based on alignment of local government
objectives from the various sources and further informed by the whole of
Government programmes.

12.2. The IDP of the Chief Albert Luthuli Local Municipality will reflect these drivers
together with all business objectives of the District and local municipalities.

12.3. Delivery of the Strategy is dependant of the provision of an enabling budget over
a multi-year period.

12.4. The migration plan in conjunction with the enabling budget will set forth the
immediate, short, medium and long term goals.

15.5. Performance of the Strategy delivery will be incorporated in the organisational

and individual performance scorecards.

LEGISLATIVE MANDATES

RULING PARTY IVIANIFESTO S
NATIONAL DEVELOPIVIENT PLAN

STATE OF THE.NATION ADDRESS

STATE o] 3 THE PROVINC
~ ADDRESS

MUN!CIPALITY

- BUSINESS
OBJECTIVES
P

. ‘PERFORMANCE. e
'MANAGEMENT

Figure @ Str Allgnment and Delivery
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MR. M. E\IHABETI-I (Pr. Tech.Eng)  CLLR S. V GININDA
Municipal Manag Council Speaker




